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Housekeeping Items

« Please mute yourselves

* If there aren’t a lot of people, we’'ll take questions openly throughout the
presentation

» Otherwise, feel free to ask question in the Chat panel or click the ‘Raise
hand’icon

 You can also join our Microsoft Teams Conference Channel and continue
the conversation there

e LINK?

* If you have guestion after the conference, see above or you can just email
them to us via support@neosystems.com

« We can provide copies of the video and any presentation materials, just
ask

« Check out our YouTube page as well



mailto:support@neosystems.com
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IO EVAVEYRLR(EY 1) Turn Camera Off
2) Audio (Mute)
3) Raise your hand to answer question

4) Message in Conversation
ITRAK Procedure Co (everyone on meeting will be able to read)
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INTRODUCTIONS

Michelle Bryan MSc., CRSP Shannon Argent VBP+
ITRAK Specialist VBP+ Business Manager S




Business Case

«E-Audits
*Multiple Standards
« Certifying bodies
*Remote Auditing
«COVID
*Remote Location
«Cost of Travel




Activities

Forms

Documents

Personal

Verified Beef Production Plus

|+ ApD

| = viEw W EXPAND A COLLAPSE

> COVID -

%9 Field

> On Farm Food Safety Audit

> Feeback and Appeals

> Change

Management

“ VBP+ Audit

Step O:
Step 1:
Step 2:
Step 3:
Step 4:
Step 5:
Step 6:
Step 7:
Step 8:

Parent/Master Log/ Process Coordination

Pre-Audit document request

Audit evidence collection

First Contact and Opening Meeting

Biosecurity Clearance (On-Farm Only)

Public Health Clearance (COVID) (On-Farm Only)
Audit Scoring and Observation Method

Closing communication and Audit finding/Reporting

Auditor Invoice




External Forms

Draft

Assignment
Audit
Closed

(¥ Submit

OEEE

Related Documents

Terms and Conditions

Step 1: Pre-Audit document request

Related Forms
Related Forms

Export to Excel D Export to PDF

# 4 Form Type Assigned To Status Due Date

Verified Beef Production Plus

Welcome to the Online Pre-Audit Document Request

To Activate the form please press the Save button on the Left hand Column.

* is a required field.

Notice to Reader

Remote audits will be subject to random on-site audits as part of the quality control and due diligence for VBP+ Delivery Services Inc. The remote audit relies on an open and transparent process, It is a
serious offence to intentionally omit or disclose any issues that may be material to this audit. Statement Verifying that the producer has examined all animal health products on hand and verifies that no

stale dated product is in the animal health storage.

The person who filled out this electronic document has examined the products in the animal health storage area and verifies that no stale dated product is on hand or any on hand at the time of
examination have been discarded. The exception would be any product that a Veterinarian has provided written approval to use after the expiration date and by submitting this form is acknowledgement
of the statement

Producer Details

Producer infomation Package
The following is an introduction to the areas that will be covered in the interview. Please review the areas and be prepared to discuss the areas as they apply to your operation. We look forward to our

discussion. It is anticipated that the interview would take 1-2 hours. Please arrange a time that is convenient for you.

Date
28-May-2020 12:36 P... [ (D

Name *




Step 1: Pre-Audit document request
Processing chute/area/alley

REQUIRED - Photo(s) of representative sample of processing facilities such as chute/area/alley

Form 1148

@ Export to Excel L‘ Export to PDF
Draft Drag a column header and drop it here to group by that column

ASS'gnment Subject * File Name Comments Size Preview Created By

Audit
Closed

(¥) Next

Processing Alley and Chute Chute.png Processing Alley and Chute 577 kB ITRAK Portal External User App
(®) Save
Related Documents
Terms and Conditions

Alley Alley.png 474 kB ITRAK Portal External User App

Pracaccina \idan INC_NNAD MOV 20 aN2 LR (l\ undefined ITRAK Partal Futarnal llcar Ann

B & & mRaksupport X

Created On (Local Time) *

5/13/2020 11:41 AM

5/13/2020 11:43 AM

£/12/202N 11-AR AN



Step 1: Pre-Audit document request B &2 & £ maswot X

Feed storage area(s) such supplement bins, bales, silage, and grain bins

Form ’]’]48 REQUIRED - Photo(s) of representative feed storage area(s) such supplement bins, bales, silage, and grain storage.
£ Export to Excel u Export to PDF
Draft
. Drag a column header and drop it here to group by that column
Assignment
. Subject * File Name Comments Size Preview Created By = Created On (Local Time) 1
Audit
Closed
: ITRAK
@ Next Grain bins, and smaller hopper bottom for ground grain for calves in feedyard, 2685 Portal
Storage bins IMG_0311.JPG rumensin stored in bin. No other medicated feed. Also attached pic of silage pit and ké Eot 8 | 5/13/2020 12:08 PM
xterna
bale yard IA
User App
(®) Save
Related Documents
Terms and Conditions
) ITRAK
Grain bins, and smaller hopper bottom for ground grain for calves in feedyard, 3549 Portal
Storage bins IMG_0304.JPG rumensin stored in bin. No other medicated feed. Also attached pic of silage pit and ké EO: 8 | 5/13/2020 12:08 PM
xternal
bale yard .
User App
) ITRAK
Grain bins, and smaller hopper bottom for ground grain for calves in feedyard, 3702 Portal
.
Storage bins IMG_0310.JPG rumensin stored in bin. No other medicated feed. Also attached pic of silage pit and ké Eot 8 | 5/13/2020 12:08 PM
xternal

bale yard

e A
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@ B2 & $£F imracsupport

xport to Excel TS| Export to PDF

FO rm 1 148 Drag a column header and drop it here to group by that column

Subject 1 File Name = Comments Size | Preview | Created By Created On (Local Time)
Dl"aft Is this repetitive? D"' 1kB ITRAK Portal External User App 5/13/2020 11:48 AM
Assignment
Audit @ Note @ Attachment
Closed nstructions:

To add an explanation - type in the box above an then press (+) Note

To Add photo/document by pressing (+) on attachment and select the document from your computer folder

OPTIONAL - Photo(s)/Video of representative sample of cattle handling or moving during loading/unloading event

@ Save =

(] Export to Excel TS| Export to PDF

Related DOCUmentS Drag a column header and drop it here to group by that column

Terms a Conditions Subject T File Name Comments Size Created By Created On (Local Time) *
Moving cattle up road | IMG_0046.MP4 7,201 kB ITRAK Portal External User App = 5/13/2020 11:50 AM

More moving cattle IMG_0188.MOV | See also video in above (alley)

handling at pre-vaccinating 13,363 kB = ITRAK Portal External User App | 5/13/2020 11:52 AM
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Streamlining Auditor Process

1C What is your involvement in the community? (as an individual or an operation)

V7
1C What is your involvement in the community? (as an individual or an operation)
¥ Volunteering 4-H P
) Mentorship (formal or informal) 4H Leaders y
J Donations y
J Buying local Y
¥ Helping community members Agriculture Societies Y
¥ Board/club/association/organization member p
U Hosting farm tours Y
U Participating in industry/farm field days y
U Providing agricultural/education outreach in the community y
U Hiring local labour y
¥ Involvement in 4H, buying 4h steers y
¥ Industry boards y
¥ Assisting with local sports teams/curling/ ball teams etc. Minor Hockey y
U Other

AN



Remote Auditing




Audit questions linked to Corrective action Process

Audit Questions Edit Action
-~ -
1 Leadersh Ip & Commun Ity Corrective Action Request*
2 Ani mal H ea |th Newsome Farms LTDs - Veterinarian signed written protocols and/or signed protocol books issued by Vet Clinic helding
A How do you record animal health events? | N/A ‘ ‘ 3 | | 2 | | 1 | | 0 |@ Description of CAR
B If a treatment erroffccurs, what is you Vet Protocols should be validated by DVM
e . what is your
procedure to handlefsituation when errors | N/A ‘ ‘ 3 | | 2 | | 1 | | 0 |@
happen?
C What is your procedure when animals are | ‘ ‘ | | | | | | |@ .
exposed to toxins or pesticides? N/A 3 z ! 0 Assigned To*
What r i Vi ve w Shannon Argent
D hat leatonsmlpldo you %laye with a | N/A ‘ ‘ 3 || N || ] || 0 |@
veterinarian or veterinary clinic?

o Start Date* Due Date* Completed
ottt [ || I @
F Do you have a record of deaths/euthanizations? | 2 ‘ | 1 | | 0 |@ Level of CAR
G What is your pri or s e Normal v
G What is your procedure for a suspected or actual | N/A H 3 || N || 1 || 0 |@
broken needle?

Status
H How do you store and dispose of animal health
produces ? Loe L s [+ [ o |® et .
| What is the procedure for maintaining and Actions Taken
calibrating animal health product delivery | N/A ‘ ‘ 3 | | 2 | | 1 | | 0 |@

equipment?

J What methods of restraint do you utilize when | ‘ ‘ || || | | |@
delivering animal health products? N/A 3 2 ! 0

¥ What tinimia ar altarnativa animal haalth dalivan: [ 17 11 I 1T 177N

@ Close Larger Text @ Save & Close @ Save & New @ Mark Complete View Form




Microsoft Teams and Power Bl

Search or typ:

ommand

VBP+ Delivery S

Fﬂperahun Status

Active

Pending

Suspended

Audit Level
600

wora

500

Operator
101 RANCH
1223992 AB Ltd o/a All
1230822 AB Ltd. (Robit.
1359288 AB Ltd
266002 Alberta Ltd
33 Mile Cattle Corp
3687687 LTD- Marilyn
3D Ranching Cattle Co.
3DRANCH- MICHAEL
3G Cattle Ventures
3G Farms Ltd
4 & 6 Mile Ranch
5225826 MB LTD- MIC.
5A Farms Ltd
6 Lazy 6 Ranch
7 Pillars Ranch Ltd
7/X Farm
77 Bar
TH Cattle Co. Ltd
7-L Ranch Ltd
852527 Alberta Ltd L
9049-7256 Québec inc.
9364-6131 Québec inc

400

province

w

Count of address1_stateor

Ranch

Alberta

317 307
00
200
142
17
m .

Saskatchewan

Count of Operations by Province

British
Columbia

Manitoba Ontario Quebec

Prince Edward

b Account Demographic

14 11

Island
address1_stateorprovince

Nova Scotia

2 1
—
New Brunswick Newfoundland
and Labrador

Québec

Account Demographic Pie Chart

OpenCorrectiveActions by Form Type Open Corrective Actions by Owner Name

Audit Report Card

Quality Check by Category

Quality Check by Operator

SN A




Audit Observations

@M1 Count @M2 Count @M3 Count @M4 Count @M5 Count

VBP:

M ek el e _
SectionName
Animal Care
Animal Health Treatment Records Individu...
Biosecurity

Emergency Response
Environmental Stewardsh
Feeds and Nutrition Animal Health

Herbicides / Pesticides / ..
Leadership & Community
People and Community
Sick / Injured / Cull Cattle
Transportation
Treatment Records Indivi

Edit Finding

Biosecurity

Emergency Response

How do you manage feeding medicated feeds?

Year, Month C .
2020 Feeds and Nutrition ategory
January
March
‘;\I’m People and Community
o ¥ M1: Interviews
July
August M2: Examination of documented information e.g.
September L L
October paper or digital policies plans protocols procedures
November d h |(|
ecember . . . records checklists maps
k. S

M3: Direct and personal observation of activities
practices equipment devices etc

¥ M4: Visual observation of cattle

M5: Visual observation of environmental condition

Description*

Medicated feed is not on operation



B Does your operation promote principles and core valuesbased on a Code of Ethics/Conduct?
C What is your involvement in the community? (as an individual or an operation)

Animal Health

A How do you record animal health events?
Action - Newsome Farms Ltd- Diagnosis was not listed on the individual Animal record by ITRAK Support before 29-May-2020 %

B If a treatment error occurs, what is your procedure to handle a situation when errors hjf

Pillars SectionName Operation/Producer Name Audit Level PrimaryClassificationName

C What is your procedure when animals are exposed to toxins or pesticides? = = =

D What relationship do you have with a veterinarian or veterinary clinic?
Action - Vet to Sign Protocol by Joe Chomistek before 29-May-2020

E Do you have a prescription for the animal health products that you use? ‘I 3 5

Average Score per

Action - Newsome Farms LTDs - Veterinarian signed written protocols and/or signed { )
Average Scoring of All J
o 9"% @’

N
o B \(@.

. . P \,\e\“ L)\t“ «’\\41 ><~\“\ 7 @\Q( \E‘Q
B F Do you have a record of deaths/euthanizations?

Pillars

G What is your procedure for a suspected or actual broken needle? Average Pillars of Selected

&

\v\u

H How do you store and dispose of animal health products?

Action - Newsome Farms LTD - Products are clearly sorted and stored as per species ( ] 3 5

Average Score per

. . L . . . . Average Scoring of )
| What is the procedure for maintaining and calibrating animal health product delivery e Selected Form T @ - &

<& L}\n“

Pillars

J What methods of restraint do you utilize when delivering animal health products?

»
Corrective Actions Report

K What unique or alternative animal health delivery methods do you use?

Audit Number  subject Description Form Link
. . . 1148 Newsome Farms LTDs - Veterinarian signed written protocols and/or signed protocol books issued by Vet Clinic holding a valid VCPR. (for on label use) Cremona httpsy/vbpitrak azurew
L How do you monitor cattle for animal health and condition? Farmily Operation

2000 Acres
200 Head of cattle,

Animal Care & Welfare Areas-

B A Can you describe the way you handle cattle for processing, calving or pasture movem S
B What is your castration procedure?
C What is your procedure for dehorning?
D How do you handle incompatible behaviours that may cause injury such as bulls or riders in feedlot?
E What is your process to mitigate or prevent metabolic disorders? Such as founders in feedlot or cows having access to hot grain/rations.
F How are you prepared to treat bloat? (Frothy or gas)
G How do you address lameness issues?
H What is your branding procedure?

| What is your weaning process?



Corrective Action Metrics

Y B
FormTaskPriority @ (Blank) @High @ Low ®Normal
SectionNa...
(Blank) . .
Animal Care (Blank)
Animal Health
Emergency Re...
Sick / Injured ..
Treatment Re...
featment e How do you record animal health events?
@
E Sick / Injured / Cull Cattle
£
= Tasks Due and Completed Tasks by Month and Day
£
% @ Tasks Due @Completed Tasks
@ -
& Animal Care E
c
- FormTypel \
+0 2020 Application Fo f‘: 10
O January Canflict of Int. ki
o Feedback, Ap o A
February Animal Health Management 28
O March aEme 2
. Shadow Audit... 2
O April E
- Step O:Parent.. | 8 ¢
o May Step 1: Pre-Au... ]
dune Step 2: Audit ... g
O July Emergency Response Plan Step 6 Audit ... 2
O August VBP+ Audit (0. || 2
O September n
O October = V v
O November 0 \/
O December 0
e—— March 12 March 17 March 24 March 25 March 3 April 30 May 22 May 28 May 29
Due Day
Month Year Form Link
January 2020
February Management of Change 1 3/31/2020 6:00:00 AM Requested https://vbpitrak.azurewebsites.net/Forms/Edit/1
:’Ia'_‘d‘ Management of Change 1 3/31/2020 6:00:00 AM Requested  https//vbpitrak azurewebsites net/Forms/Edit/2
Apri
May Management of Change 1 3/31/2020 6:00:00 AM Requested https://vbpitrak azurewebsites net/Forms/Edit/B
June Management of Change 1 3/31/2020 6:00:00 AM Requested https//vbpitrakazur bsites net/Forms/Edit/F
July WBP+ Audit (old) 1 4/30/2020 6:00:00 AM Reguested httpsy//vbpitrakazurewebsites net/Forms/Edit/7¥
Auaust < >

~

2.63 28.68 21 36 14

Average # of Days Until Due Date Average # of Days to Complete a Task Completed Tasks Count of Overdue Tasks Incomplete Tasks
y,




Risk Based Decisions

|Animal Care/Production Risk Matrix
Likelihood/ Probability Frequency | Impact**
Never heard of in industry Yearly Local
Heard of in the industry 6 Months Regional
Has happened in organization or more Monthly Provincial
than once per year in the industry
Has Happened on Location or more than Weekly Federal
once per year in organization
Has happened more than once per year at Daily Global 5
location
Death Loss (%) /Production Loss (%) 0.5% 1% 1 | 2% 3% 5%
Injury No Mindt | Permanent | Severe Immediate
Injury injury’ Injury® | Death
Animal Care Consequence
I- Irreversal injury -broken nose resulting in labored breathing, lameness
2- Injury — broken - leg/neck/spinal injury resulting in euthansia
*#* Market impact or Public Preception Impact

Legend | Risk Profile | Audit - -
Low Continue Audit Cycle Legend | Risk Profile | Audit

Medium Triggered Document Review Type/Level
Audit Low 1
| High Triggered On Farm Medium )
Suspended | Suspended High 3

Does not meet Minimum Requirement for
verification




Auditor Training

Auditor Training Process

Pra-Requisita
Training

Cora Training

i
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Evaluation
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SAFETECH Synergy Schedule! Upcoming Sessions!

* https://neosystems.com/conference-schedule/

ITRAK Hidden Treasures Your questions answered — Blue Sky
315 @_4:00 pm Opportunities with ITRAK 365

3:15 pm — 4:00 pm
Hidden treasures of ITRAK 365 (enhancements,

existing items, new items, etc.) Answering submitted questions that we've

collected throughout the conference. Live Q&A
Click for more information and to Download the session. And discussing wide-open future
Meeting Invite... opportunities for the ITRAK 365 product. Where
can we take it?
T200

Click for more information and to Download the
Meeting Invite...



https://neosystems.com/conference-schedule/
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https://www.youtube.com/channel/UC6QZ9uYocxCjebbg442T4WQ

